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Managing Unplanned Absence

Unplanned absence is one of the 
highest costs to any business and cuts 
into productivity and morale in many 
Australian organisations.

This will be a highly interactive session assisting leaders and managers to address 
unplanned absence in a constructive and meaningful way. The session will cover;

•	 Causes of unplanned absence and understanding differences between genuine 
and motivated absence

•	 Psychological Profile of unplanned absence

•	 Different types and reasons for absence abuse – 4 typologies will be introduced

•	 Strategies and conversations to deal with each different type of absence abuse

Rebecca Cushway is a workplace psychologist and 
Managing Director of Careers Excelled. Rebecca 
has 15 years experience working with corporate 
organisations throughout Australia on Cultural 
Change, Leadership Development, Team Building, 
Talent Management and a range of learning and 
development programs across industries.

The Facilitator

Session Details

Date:
Friday 12th November 2010

Location:
Stamford Plaza
Corner Edward & Margaret Streets 
Brisbane

Choice of two sessions:
Session 1
8.45am arrival for 9.00am start.  
The session will conclude at 11am. 

or 

Session 2
12.45pm arrival for 1.00pm start. 
The session will conclude at 3pm.

Attendance at the Forums is 
complimentary and will include  
light refreshments. 

Please RSVP to:
Tom Hatch on 03 8632 9952 or 
thatch@dfp.com.au  
by 4th November 2010
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