DFP Professional Forum d fp RECRUITMENT SERVICES
Adelaide

THINKING PEOPLE

Session Details

. . Date:

How do you change your organisation’s Friday 28" October 201 |
environment and culture to maximise Location:

The Sebel Playford Adelaide
performance and talent? 120 North Terrace

Adelaide
This interactive session will assist leaders and managers to consider their role in .

Time:

creating and sustaining a high performance environment. The session will cover; .
g 8 gh p 8.45am arrival for 9.00am start.

Th i ill lude at
®  What a high performing team and culture looks like ¢ session will condlude a

e  Stages of culture building and what leaders need to do to progress and retain 1:30am.
their people Attendance at the Forum is

¢ Dialogue and techniques to use at each stage when creating a high complimentary and will include light
performing team refreshments.

e Common mistakes when implementing a performance culture
P gap Please RSVP to:

Angie Vaughan

Branch Manager Adelaide
on 08 8400 4410

or avaughan@dfp.com.au

- by Thursday 20t October
The Facilitator

Rebecca Cushway is a workplace psychologist and

Managing Director of Careers Excelled. Rebecca has

|5 years experience working with corporate

organisations throughout Australia on Cultural

Change, Leadership Development, Team Building,

Talent Management and a range of learning and WWW.dfp.Com.au

development programs across industries.
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